Minutes of  Technology Committee - 4-28-10

Present: David Jordan, Maury Pearl, David Garza, Richard Rains, Hanh Tran, Robert Payne, Johnny Phung, Roman Juarez, Diana Bonilla,  Adrian Gonzalez, Curtis Stage, Martha Rios

Absent:  Joe Ramirez, Saul Perez, Kathy Dawson, Roza Ekimyan


commenced: 12 noon – adjourned: 1:15 pm


Reviewed and Discussed Goal #4 – Student Success – The Committee reviewed and discussed Goal #4 Student Success of the Tech Master Plan in order to complete the final draft of the plan. 

Discussed Goal #4 – see below in order to add a grid table to the Goal.

Goal #4: Improve technology resources to better address learning, services and to student success.

Innovations in new technologies will enhance learning and student success and assist students in achieving their educational goals and provide greater access and convenience to the full spectrum of student services.  
Objectives

4.1 Students will be able to use technologies as a critical learning tool to further their college education.  

Action items:

· Enhance the educational technologies available onlines, computer labs, library and other physical and virtual learning environments. 

· Provide reliable and user friendly access to college services.

4.2 Improve tutoring services to students in the use of technology in academic courses

Action item:

· Implement online tutoring service to assist students anytime.

4.3 Develop and implement a comprehensive online orientation for students in different areas.

Action item:

· Implement online orientation introducing all services and steps to apply to college for new students.

4.4 Implement a plan to help students identify their progress toward their educational goals and career objectives.

Action item:

· Degree audit system?

4.5 Implement online counseling services

Action items:

· Implement online chat services

· Implement video conferencing

4.6 Implement student email with edu domain.


Action item:

· Coordinate with District to implement student email either with Google or Microsoft. 

4.7 Develop a process to monitor and fund the needs of student computer labs, establishing a replacement cycle program to ensure technology is available to students. 

Action item:

· Lab managers (Instructional Assistants) keep track, monitor inventories of their labs and report to IT Manager (Need to discuss? ).

4.8 Address Americans with Disabilities Act (ADA) compliance.


Action items:

· Increase the availability of disability software in computer labs throughout the campus.

· Address physical space, applicable technology, lighting, classroom layout and appropriate furniture.

· Validate web pages for ADA compliance section 508.

4.9 Enhance basic skills 


Action items:

· Upgrade computers in writing and reading lab to support new software.

· Increase tutors and technology to assist students in writing, reading using software in LRC.

4.10 Enhance academic discipline and department web pages

Action items:

· Redesign academic discipline web page

· Reorganize and redesign departmental web pages

   4.11 Improve broadcasting in student break area, campus center.

Action items:

· Proposed two 52” LCDs in student break area, campus center

· Broadcast TV chanels and campus messages

The Committee discussed the above and agreed to add the following: 

4.3 implement online orientation and video tutorials

4.4 add Implement auditing educational planning

4.41 add chat including interactive sharing of documents

4.5 Ensure ADA Compliance 

4.8 Improve broadcasting to students

4.82 include social networking, radio station/mobile apps, use of free open source software. Include interactive kiosks – electronic transcripts, - improve payment of fees online, improve electronic security in new buildings, card swipes, textbooks online at library – EOPS or financial aid students 


 next meeting  5-12-10




