
Strengths





Imaging for files, and servers for �archiving





Duals Monitors and updated computers.





Website Forms & regularly updated online students status regarding financial aid awards and status 





Staffs are knowledgeable about tech





Centralized processing and up-to-date information for scholarships





Close relationship between student success and those who receive financial aid


 





Weaknesses





Too many separate data systems; DEC (including SIS and FAMS), EDE, “Resource List” (Access database), imaging system.





Ability to communicate with student through electronic means is minimal or has not been explored. 








Opportunities





Videos of how to fill in FAFSA


Livechat for students


New Student information for LACCD tied into Financial Aid 


Use CCCApply to capture students qualified for financial aid


Provide feedback on the financial aid webpage to improve the web page


Increase customer services to students


Set up workshops electronically


Tie into !st Year College Success Class (to be developed)


Electronic Communication with student, 


Letters, documents via email & web.











Threats





Budget





Unexpected third-party and vendor changes to software or web-based support products 





Under-staffed yet growing 





New Policy & Regulations and Laws. These changes impact on technology





criteria examples





Market developments? 


Competitors' vulnerabilities? 


Industry or lifestyle trends? 


Technology development and innovation? 


Global influences? 


New markets, vertical, horizontal? 


Niche target markets? 


Geographical, export, import? 


New USP's? 


Tactics: eg, surprise, major contracts? 


Business and product development? 


Information and research? 


Partnerships, agencies, distribution? 


Volumes, production, economies? 


Seasonal, weather, fashion influences?





criteria examples





Disadvantages of proposition? 


Gaps in capabilities? 


Lack of competitive strength? 


Reputation, presence and reach? 


Financials? 


Own known vulnerabilities? 


Timescales, deadlines and pressures? 


Cashflow, start-up cash-drain? 


Continuity, supply chain robustness? 


Effects on core activities, distraction? 


Reliability of data, plan predictability? 


Morale, commitment, leadership? 


Accreditations, etc? 


Processes and systems, etc? 


Management cover, succession?





criteria examples





Political effects? 


Legislative effects? 


Environmental effects? 


IT developments? 


Competitor intentions - various? 


Market demand? 


New technologies, services, ideas? 


Vital contracts and partners? 


Sustaining internal capabilities? 


Obstacles faced? 


Insurmountable weaknesses? 


Loss of key staff? 


Sustainable financial backing? 


Economy - home, abroad? 


Seasonality, weather effects?





criteria examples 





Advantages of proposition? 


Capabilities? 


Competitive advantages? 


USP's (unique selling points)? 


Resources, Assets, People? 


Experience, knowledge, data? 


Financial reserves, likely returns? 


Marketing - reach, distribution, awareness? 


Innovative aspects? 


Location and geographical? 


Price, value, quality? 


Accreditations, qualifications, certifications? 


Processes, systems, IT, communications? 


Cultural, attitudinal, behavioural? 


Management cover, succession?


Philosophy and values?
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