SHARED GOVERNANCE COMMITTEE MINUTES

COMMITTEE:
Technology

Date of Meeting:   2/23/11   Location:  LRC 330  Time: 11:30 am

Voting Members Present: David Jordan, Joe Ramirez, David Garza,  Hanh Tran,  Adrian Gonzalez
Voting Members Absent:   Richard Rains (excused),  Curtis Stage (excused),  ASO Technology Senator (TBA 
Resource Members Present:   Diana Bonilla, Robert Payne, Roza Ekimyan, Lilit Haroyanj, Johnny Phung, Romad Juarez, Marie Zaiens 
Guests Present:  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Call to Order by:   David Jordan  @ 11:30 am

Items Discussed:

Minutes
1. Hanh updated VDI technology – on local computers here in LRC virtual desktop – small computer no hard drive, and run from a central server downstairs. The impact on the college is that it  saves energy – avoids replacement cycle, can add memory, less expensive to update in basement. 

For CSB building, first smart classrooms, did not have PC, and faculty had to carry laptops, now there are old PC’s in each of those classrooms.  – check our procedure on website -  CSB 105 problem of facing wrong side -  one adjunct complained. Hanh will look into it. 

Can we add desktop to LRC 215 – Devcom area – there is projector, no computer. Hanh said that maybe can get bond money to upgrade – It is not an easy task as much rewiring would have to be done, and thus it would cost to upgrade. Maybe this could be done as part of the Library upgrade with bond money. Dev Com should discuss this with Sandy Thomsen in Library and the architects.

SOCO  (Status of Classes) system will will implement a shortcut with a new design that will allow students to view schedules of classes with only 3 clicks, and thus make it easier.  

MSIT Training Academy. – Hanh reported that only 5 faculty logged into to MS Training. And Hanh will not renew it for next semester if it is not more widely used. It cost  $2000 per year.

Suggested that Staff Development email out a notice to faculty, encouraging use of the system. Hanh will put a link under Staff Development so faculty can have easier access to the system. 

We can also put it on the agenda for next College Counil and do a demonstration.  Staff who complete the MOUS certification through the MSIT Academy can receive an additional $100 per month as additional pay. This should be a great incentive for our faculty to train with this system.
  
2. College Calendar – It is located on the  main college page.
need it for math center. Get new list of who wants to be on calendar to add on. We need more participation. Johnny has videos on how to use. We should incorporate his videos into our college website. 
 
Suggest change GO to search,and then Johnny can put his videos on a lamission.edu link so google can then search it. 
3. Time conflict on meeting time and dates – David to do a doodle request of all members so we can get better date and time – possibly at 12:30 pm next meeting so Richard Rains can attend..

4. Moodle uploads – Suggested we embed moodle training for our students in our Personal Development classes and  include it under  computer competency - talk to counselors in service meetings -  Diana Bonilla in counseling is creating a 1 credit tech competency course - PD 37  - College Survival skills – 1 unit class. Curriculum is being updated and will be added to online – develop flyer and give to Admissions – when student registers for online class – talk to DE Coordinator at District. District issue – also more training online faculty to be more proactive in contacting students at the beginning of semester to assist in getting them to login to their course management systems.

5. DECT videos – Adrian went to Academic Senate and discussed issue. Suggest create policy and guidelines of what to do. Cost more to outsource so better to use the Grant to caption our videos we have on our college website.  Adrian will submit information to Gina, Academic Senate Secretary and cc to Angela, the President of Academic Senate to inform all faculty of the requirements to have videos “closed captioned” if they use videos in the classroom. 

6. Counseling – Student Educational Plans – Diana suggested that we try to put student Educational Plans online.  The forms used in the ED plans need to be interactive. Have to be done by a counselor. Counselors will need to go in and make a change.  New student information system is 2 years down the line.  – Maybe we could use google docs in the meanwhile. What kind of data – personal data?-  1st thing to do is scan -  need a scanner, need multipurpose  - need department scanner – Student Services to discuss -  Joe says there may be a screenin the DEC system that has an Ed Plan  - so get access to it. 

7. Budget and Planning – college sustainability, and stability. It was suggested that Tech Committee adopt the “Maslow Model” used by Budget and Planning. Roman will email that model to David and we can discuss it next meeting.  
8. Educational TV in the student lobby -  Johnny introduced the idea of having a little box called a  Roku box hook up to TV and streams content, can connect to another computer  content, and little box will connect to that and stream educational material, can tap into youtube educational videos.  -  configure it one time -  IT controls it – go through College Council and make recommendation.  -  suggest first that Johnny try it in basement, DJ will discuss with Hanh and IT to see if they agree on the technology. We can discuss it next time in our Tech Committee, and then take it to College Council for review. We might also do it as part of Student Services to our students.    
9.  Mob21 – David suggested we invite this company and also Pierce College representatives who are entering a grant to have this cell phone technology on their campus and to discuss with our Tech Committee.-  
Adjournment:   @ 12:45 pm 

Minutes submitted by:  David Jordan 

Next meetings:   3/9, 3/23, 4/13, 4/27, 5/11 and 5/25 
 LRC 330 – VCR – Library Conference Room  (reserved for our meetings on dates and times herein)

